Learning
& Development




& why Join?

The Learning and Development (L&D) Mentorship Program is crafted to elevate your skills in
designing, implementing, and managing effective training and development initiatives. This
program is perfect for L&D professionals, HR specialists, and team leaders aiming to enhance
their capabilities in fostering a culture of continuous learning within their organizations.
Through expert guidance and one-on-one mentorship, participants will learn advanced
strategies to develop impactful learning programs that drive employee engagement and
organizational growth.

Program Methodology

Our approach combines one-on-one mentorship, practical case studies, and interactive
sessions to mirror real-world challenges. Mentees will receive personalized feedback,
guidance, and support, ensuring a learning experience that is tailored to their individual
needs and professional situations. We emphasize sharing knowledge, best practices, and
providing ongoing support throughout the program.

Impact on the Workplace and
Organization

@ Program Objectives

01 Facilitate Knowledge Transfer: Key Benefits:
Share international best practices from experienced Improved Employee Performance: Enhance
L&D professionals to employees. 1 employee skills and competencies through
effective training programs, leading to increased
02 Develop Comprehensive L&D Skills: productivity.
Master the planning, development, and 02 Higher Employee Engagement: Fostera culture

implementation of training programs that meet

L of continuous learning, boosting employee
organizational needs.

motivation and retention.

03 Enhance Leadership Abilities: O3 Strategic Alignment: Ensure learning initiatives

Gain insights into leading L&D initiatives and are aligned with business goals, leading to better

driving a culture of continuous learning. organizational performance.
O4 Enhanced Innovation: Promote creative
0L Build Professional Networks: thinking and problem-solving through

_ continuous learning opportunities.
Connect with seasoned L&D experts and

industry leaders to expand your professional 05 Strengthened Leadership Pipeline: Prepare
network and leverage best practices. employees for leadership roles, ensuring the
organization has a strong succession plan.
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Target Audience

Target Competencies

= Strategic planning and implementation of L&D
programs

= Training needs analysis and curriculum development.
= Instructional design and delivery.
= Leadership and team management.

Evaluation and measurement of training
effectiveness.

Program Format

& ®

Type: Duration:

6 sessions (1 hour

One-on-lone each) spread over
mentoring. 2 months.

Standard of International
Mentoring Association (IMA)

Transform your learning and development

capabilities with our L&D Mentorship

Program. Join today and start driving

organizational growth and employee

engagement through impactful learning
initiatives.
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For more information and to apply:

Aama
. ‘ www.uplevel.sa

a‘ Sales@Uplevel.sa



